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FIRST NATIONS UNIVERSITY OF CANADA EXPANDS OUTREACH
PROGRAM TO BUILD PROJECT DELIVERY CAPACITY IN INDIGENOUS
COMMUNITIES

Regina, Saskatchewan — As First Nations, Métis, and Inuit peoples move towards sovereignty in
governing and managing their initiatives, funding constraints demand communities to manage their
projects with exceptional efficiency and effectiveness to ensure important change initiatives are
successfully completed, on time and within budget. Project management expertise within
Indigenous communities is a critical skill currently in high demand across Canada.

The First Nations University of Canada (FNUniv) has recently partnered with Procept Associates
Ltd., Canada’s leading project management training company to help develop the required project
governance and management skills and launch a new Project Management Certificate Program
through its Indigenous Continuing Education Centre (ICEC). The ICEC, launched in January 2022,
has expanded from primarily providing Indigenous awareness and reconciliation training to
Corporate Canada to working directly with members of Indigenous communities to build capacity
within their project delivery capabilities. Reila Bird, Director of the ICEC, notes that the new
professional certificate goes well beyond project management fundamental skills. “In addition to
planning, risk management and other basic PM skills, the certificate program addresses topics of
specific interest to Indigenous communities; namely, establishing sound project governance
structures and policies, and best practices for project procurement that align within legal
requirements and community interests. We have developed a comprehensive program that will take
participants from having little to no project management skills at the start to being able to positively
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